
January 8, 2009 
 
Dear neighbors: 
 
As you are well aware, we live in very close proximity to each other.  
Our community was designed in this manor so that the residents 
would interact often with their neighbors.  Because of this, it is very 
important that we treat each other civilly and with respect.  Recently 
however, this has not been the case. 
 
Several homeowners have decided to bring their grievance to you all because they felt the Board 
was not acting quickly enough.  This grievance was brought to the attention of the Board at the 
December Budget meeting.  As you know, your HOA Board meets each month this time of year in 
order to manage business for the association and to discuss homeowner concerns.  This has always 
been the standard procedure, however, this procedure is apparently not acceptable to this group.  
 
Contrary to the statements made in the notice of special meeting of homeowners you received, your 
Board HAS attempted to receive and consider information this group claims to have regarding 
differences in transfer fee data.  I am attaching an email correspondence sent to Len Tinnen on 
Tuesday, January 6th, which specifically requests that documents outlining certain grievances 
against our property manager, Heywood Realty, be forwarded to all Board members.  Additionally, 
in this email I state that once the Board has the documents, we would determine how to proceed.  
Unfortunately, this group has refused to provide the documents to the Board and has insisted on a 
meeting instead. 
 
Although this group of homeowners has been demanding a meeting of the Board by the end of this 
week, they themselves having served on the board should know that in order to call a special 
meeting of the Board requires a notice to the community of 10 (ten) days.  The Board could not 
assent to their demands and still adhere to our Bylaws. 
 
If a difference in data exists, then the logical thing to do would be for each party to present the 
information they have so they may compare and discover where the differences lie.  To this point 
in time, Larry Heywood of Heywood Realty has not been presented with the conflicting figures.  In 
fact, when this group demanded a meeting with the Board, they also mandated that Larry not be 
allowed to attend the meeting.  Why the secrecy? 
 
The Board feels that Larry Heywood, who has been our property manager at Colonia Encantada for 
more than 15 years, deserves the time to adequately address the differences that have been 
identified in an atmosphere free of hostile accusation and allegations of intentional wrong-doing.   
 
As I stated in the message from the Board in the last newsletter, every homeowner has the choice to 
set the tone in our community and my hope is that we choose to be civil to our neighbors as well as 
those who help to manage our community. 
 
Sincerely, 
 
Lisa Eaton 


