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April 11, 2008

Dear Homeowner:

In a recent letter to you, the Board of Directors of Frenchman's Creek made several inaccurate
statements regarding The Management Group Associates (TMGA) and actions taken while we
managed your community. As a homeowner, your home is probably your largest asset, and you
should be aware of the facts surrounding the statements made by the Board.

TMGA managed Frenchman's Creek from August 2006 to February 2008. We were the fifth
management company to manage your community in five years. When we took over, we learned
that Frenchman's Creek was facing multiple citations from the City of 

New Carrollton for Code

violations, had significant financial problems and was not complying with the Maryland
Condominium Act in several important ways. We also found that certain members of the Board
were reluctant to work with us to help resolve these problems.

So that you can have a better understanding of some of the issues of concern, please note the
following:

1. Contracts Reportedly Awarded Without Board Knowledge or Consent - When TMGA
took over, we learned that Frenchman's Creek was facing numerous Code violations from the
City of New Carrollton. These Code violations included leaky laundry rooms, cracks in the
building foundations, loose stair railings and other serious safety issues. If they were not
addressed, the Condominium would have been faced with fines and penalties in addition to the
cost for the needed repairs. Even though these Code violations were in existence before we took
over, they were never addressed.

We were instrcted by your Board President to make the needed repairs as quickly as possible to
avoid additional fines and penalties. A contractor was hired to correct the Code violations with
the full knowledge of the Board President. As the invoices were received, the Board President
signed off on them. The financial statements, showing the payments made to the contractor, were
sent to the entire Board each month. For the Board to now claim that they were unaware ofthe
work being done and/or did not authorize it is incorrect.

2. Competing Quotes - In their letter, the Board stated that they never received any competing
quotes for the any of the awarded contracts. This is also incorrect.

As an example, the propert manager provided to the Board multiple quotes for the lawn
maintenance and cleaning contracts. The property manager was not allowed to be present at the
meeting at which these contracts were discussed. He later learned that the contracts had been
awarded to firms solicited directly by Board members and for a higher cost than the proposals the
manager had provided.
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3. Management Contract - The letter from the Board stated that TMGA was requested to
provide a revised quote for financial management services only, but refused to do so. The letter
also stated that the current firni provides service for $40,000 less than what TMGA charged.

Please note that TMGA had questioned the financial practices of the Board on several occasions.
For example, the Board President would request petty cash checks for $2,500 without first
providing receipts for petty cash expenses. When we questioned these financial practices, we
were rebuffed. TMGA decided that it was not in our best interest to be associated with what we
considered to be questionable financial practices.

Your current management company provides service for$40,000 less than our contract because
they only provide financial management services. TMGA provided full service management,
which is why our cost was higher.

4. Board Meetings and Annual Meetings - The Maryland Condominium Act requires all
meetings to be open to members, except for certain specific reasons. Instead, the Board held
several meetings in closed session. Decisions were made at these meetings to award contracts,
spend money and take other actions that could potentially affect your home. When TMGA
reminded the Board of their legal requirements to hold open meetings, we were also excluded
from them.

After several reminders to the Board, the 2007 Annual Meeting was finally scheduled for
December 27,2007. It was then arbitrarily cancelled by the Board President. It is now being
held only because a complaint was filed with State's Attorney General's Offce.

These are only some of the issues of concern; several more examples can be provided. TMGA
has a well-earned reputation over 30 years of being financially responsible and working hard for
our clients. We feel that the letter that you received from the Board of 

Directors was misleading

to the members of Frenchman's Creek, and did not accurately reflect the efforts made by TMGA
to correct the many significant problems that your community faces.

We hope that Frenchman's Creek wil be able to work through these problems in the future.

Sincerely,

Æ-t~Jeff Gatling
President
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cc: Rochelle Eisenberg, Esquire
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