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THINGS TO THINK ABOUT WHEN YOU COMPARE 

MANAGEMENT COMPANY CANDIDATES 

 

 
PREPAREDNESS FOR BOARD MEETINGS.  Board members are volunteer 

homeowners.  The management company should come to Board meetings with accurate, 

complete, and timely information.  When information is incomplete, haphazardly 

prepared, or poorly researched, the Board wastes its time chasing information instead of 

making well-informed decisions.  Mistakes and unnecessary delays can be costly or risky.   

 

TRANSPARENT, EQUAL, AND FAIR TREATMENT OF HOMEOWNER 

ISSUES.  Homeowners should be able to depend on the management company to answer 

many questions and concerns that do not need Board attention.  The management 

company should bring all other issues to the Board’s attention in a timely manner.  The 

Board should be confident that the management company responds to all homeowners 

and not just the “squeaky wheels.” 

 

VERIFY CONTRACTOR COMPLIANCE.  We are billed for painting, snow removal, 

landscaping, and tree service based on per-event fee schedules in the contracts.  If the 

management company is not diligent, we may be over-charged or we may be billed for a 

service that is beyond the scope of our specifications. 

 

PROFESSIONAL RECOMMENDATIONS TO IMPROVE SERVICE TO THE 

COMMUNITY.  We expect the management company to be professional.  Their 

business is to know what’s going on in other communities.  They should bring ideas to 

the Board on how to improve quality at lower cost.  We are not the experts – they are. 

 

PROPERTY MANAGER BACKUP AND CRISIS MANAGEMENT.  If a crisis 

occurs, we need to know that there is competent backup to step into the property 

manager’s shoes.  There was and is no backup for our current property manager who was 

on leave for approximately 5 months of the past year for various reasons. 

 

SECURITY AND CONTROL OF ASSOCIATION FUNDS.  We are putting more 

than $XXXXX of our money into someone else’s hands.  We should feel safe about who 

can write a check against our bank account and whether payments are proper.  With any 

property manager, we do not receive accountings until months later. 

 

ON-SITE INSPECTIONS.  Visual inspections identify compliance issues.  Usually, 

these inspections verify concerns raised by homeowners.   

 

PRICE AND VALUE.  We have three competitive bids for you to consider.  All three 

bids fall within the range of prices that we have paid in past years.  Low price does not 

guarantee lowest overall cost.  High price does not guarantee highest quality service. 


